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disruptive learning experience

We rethink, redesign, and deliver
Strategic Consulting Solutions

and Signature Executive Seminars
to empower your business and your people.
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About us

Based in Paris and operating across Europe and MENA, KNSLT is a boutique consulting agency
dedicated to rethinking, redesigning, and delivering disruptive corporate learning experiences.

Through our consulting services, we support companies in developing new strategic plans, and
we go one step further by equipping their top leaders with the capabilities to drive
implementation through targeted executive seminars.

We deliver impact across three critical areas: Strategic Planning, Entrepreneurial Thinking, and
Innovation Tactics.

What we bring to your transformation

Strategic Consulting Solutions Our values

Co-designing the future of your organization. Guided by co-creation, excellence,

Signature Executive Seminars
Action-oriented sessions that empower leaders
to move beyond theory and drive real impact.

Mindshift Bootcamps
High-energy programs that sharpen strategic thinking
and accelerate business development results.

International Learning Expeditions
Inspiring journeys across Europe that blend
professional development with immersive exploration.

innovation, and passion, we partner
with leading companies and high-
growth startups to craft tailored
solutions that deliver meaningful
impact.

We empower today's executives
with the mindsets, skills, and
strategies to lead innovation and
accelerate growth.
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Strategic Consulting Solutions

We offer tailored and collaborative consulting solutions to established companies

and high-growth startups in Strategic Planning, Business Planning, Project
Management, and Innovation Marketing.

Unleashing innovation and accelerating growth with our five-step consulting process:

1. DISCOVER: We collaborate closely with your team to analyze your company's strategy, market
context, and operational landscape. Through data gathering sessions, interviews, and gap
analyses, we co-identify the critical areas that require attention and improvement. This shared
understanding lays the groundwork for meaningful and aligned change.

2. DEFINE: Together, we frame the challenges and opportunities, determine the required level of
change, and co-create a vision canvas reflecting strategic priorities and your team'’s aspirations.

3. DESIGN: Through collaborative workshops (brainstorming, designing, and prototyping), we co-
develop tailored, visionary, and practical solutions aligned with your company's unique goals.

4. DEVELOP: Once the solution direction is validated, we jointly develop an integrated business
development plan, including a deployment roadmap that ensures smooth execution. This
empowers a seamless transition from concept to implementation with clarity and confidence.

5. DELIVER: In the final phase, we summarize the project, present key outcomes and key
performance indicators (KPIs), and provide insights that support sustainable long-term success.
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Signature Executive Seminars

Discover leadership insights and strategies that empower today’'s executives for
tomorrow’s challenges. Explore our signature seminars below, with the full catalog
available on our website. All seminars can be tailored to your company’s needs.

Innovation Leadership:
Learn how to launch, scale, and transform bold ideas into
market impact.

A three-day high-impact seminar for change-makers ready to
challenge convention, we guide participants from inspiration to
execution through hands-on canvases to build an entrepreneurial
mindset, spark innovation, and drive business growth.

Envision. Create. Scale.

Mastering Design Thinking:
Lead with empathy as you apply creativity and a structured
process to solve challenges with real-world solutions.

A two-day hands-on seminar that combines empathy and
imagination. Through immersive exercises, participants will learn
how to blend creativity and strategy to design user-centered
solutions, accelerate testing, and bring visionary ideas to life.
Empathize. Imagine. Prototype. Transform.

Empowering Business with Al:
Turn data into action. Turn potential into performance.

A three-day forward-thinking seminar that enables leaders to
transform intelligence into tangible impact. Participants learn how
to identify Al opportunities, design, and implement data-driven
strategies, and integrate innovations that accelerate performance,
foster cross-team collaboration, and create organizational value.
Understand. Apply. Transform.

Elevating the Employee Value Proposition:
Craft inspiring strategies to attract, engage, and retain talent.

A two-day strategic seminar that equips leaders to craft compelling
experiences that resonate with top talent, align culture with
business goals, and foster engagement, loyalty, and retention. Our
frameworks provide actionable insights to make your organization
a workplace of choice.

Attract. Engage. Retain.
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Our esteemed clients

Organizations we have partnered with for strategic consulting solutions or executive seminars
include the following, in addition, we support consulting partners through high-impact, white-
label expertise and solutions, and we deliver advanced seminars in critical management
disciplines to leading business schools.
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Voices of our clients

‘With his mastery and dynamic style, Antoine made complex concepts accessible and
energized our team to elevate our customer experience.” HOLMED GROUP.

‘Motivational and innovative training delivered with passion, respect, good humor and 100%
commitment. Always a pleasure to work with." UNIVERSITY OF SOUTH WALES.

"‘Antoine is a Design Thinking artist, offering immersive and highly-curated leadership

programs that inspire innovation, fresh perspectives, and transformative growth for
executives." RAIBAL HOLDING CEO.

"The trainers engaging approach, generosity, and dedication made it exceptionally valuable
and perfectly adapted to our executive training needs." NOVALAC CEO.

"Antoine’s expertise, positivity, and dedication greatly our work. After 12 years of attending
annual corporate training courses, this Business Planning seminar stands out as the best
experience by far” VP of Beauty, KSA.
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Innovation strategist \\
‘Building on years of experience as an MBA academic
director, world-class;?@dsiggss,school professor, corporate
trainer, and entrepr”éhﬁ? mentor, | founded KNSLT, a
curated network of consultants and speakers reimagining
a disruptive learning experience.

We craft bespoke, collaborative consulting solutions and
executive seminars that empower our clients to innovate with
confidence, accelerate growth, and achieve lasting impact.

Whether you are looking to collaborate, exchange ideas, or
explore ways to grow your organization or executive
education programs, feel free to reach out. | am always
open to meaningful conversations and new opportunities.”

Antoine B. ELHAGE
i a.elhage@outlook fr
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